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STRATEGIC PLAN TEMPLATE
	                          MISSION STATEMENT
	                                       VISION
	                                         VALUES

	
	
	


	STRATEGIC PRIORITIES 

	5-10 YEARS
	3-5 YEARS
	1 YEAR
	THIS QUARTER

	
	
	
	




	FOCUS AREA
	GOALS AND OBJECTIVES
	S
	C
	P
	AC

	Administration/Governance
	
	
	
	
	

	Marketing & Communication 
	
	
	
	
	

	Financial Management
	
	
	
	
	

	Participation & Athlete Development
	
	
	
	
	

	Facility Development/ Management
	
	
	
	
	




This is in line with the objectives of The Game Plan – for more information on the Game Plan go to www.centralhighlands.qld.gov.au
S – Sustainable
C – Collaborative
P – Progressive
AC - Active

	                                                                                                                      SITUATIONAL ANALYSIS

	                                                                                                                               Internal Factors

	Strengths +
	Weaknesses -

	
	

	                                                                                                                               External Factors

	Opportunities +
	Threats -

	                                                                                                                                SWOT Analysis
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